
YEAR 1 IMPACT

Participation Creates Space

12 of 14 
district teams

 reported they'd moved beyond early
exploration into active planning or

classroom piloting with AI

Participation Builds Confidence

+60% growth
in teams reporting they felt confident
or very confident leading AI planning 

Participation Inspires Action

100%
of participants agreed PEA²K was
relevant and valuable, and created

foundational documents to share their
learning

Partnership for Educators Advancing AI Knowledge (PEA²K)

From January - June 2026, 14 Massachusetts districts convened to build the foundation for
intentional AI integration: shared values, stakeholder input, and working guidance. Here’s
what we learned in Year 1:

Most districts don’t lack the motivation to act on AI. They lack dedicated time. 

“Our PEA²K participation has provided the space and
structure to identify a focused goal and construct
actionable steps to lift AI learning and literacy for our
staff and students."

— Jed Stefanowicz, Director of Digital 
Learning & Innovation, Nashoba Regional School District

No one has all the answers on AI. Tailored coaching and peer feedback helped teams build expertise
together.

“This initiative has empowered us to craft customized
guidelines that align perfectly with our broader district
goals."

— Greg Limperis, Director of Technology, 
Lowell Public Schools

Districts need structure, frameworks, and resources to move from good ideas to something real. 

“PEA²K kept us at a pace we never would have
maintained on our own. We have a vision, results from
staff surveys, a guidance document that is out for
feedback and a professional learning plan. That's way
beyond where I thought we'd be."

— Bryce Harper, Executive Director of Technology,
Barnstable Public Schools

Developed by MassCUE & Throughline Learning. Supported by the UMass Lowell AITeach Co-Design Lab.



JOIN THE COHORT

Year 1 At a Glance

What’s Included

8 8

6 3 45

Participation Details for Interested Massachusetts Districts

PEA²K is a 2-year cohort program that helps K-12 district leadership teams build the
knowledge, frameworks, and internal capacity to lead AI integration with the support of a
peer network. 

FALL
Kick-off at the MassCUE
Fall Conference (Oct 14–15)
with your cohort; then meet
one-on-one for a coaching
session to set team goals.

WINTER
Deepen understanding of
AI, draft district vision,
guiding principles. Survey
staff, students, and families
for authentic feedback.

SPRING
Turn stakeholder input into
instructional guidance,
pressure test plans with
cohort partners, celebrate
and share what you’ve built.

Developed by MassCUE & Throughline Learning.
Supported by the UMass Lowell AITeach Co-Design Lab.

Contact: Grace Magley, MassCUE
gmagley@masscue.org

Facilitated by Throughline Learning in partnership with MassCUE and UMass Lowell's AITeach Co-
Design Lab, districts convene monthly, receive tailored coaching, and leave with an AI
implementation plan, concrete artifacts, and a professional network they continue to draw on.

Teams
Up to 8 members 
per district

Timeline
8 month experience
from Oct - May 2027

In Person Launch
At MassCUE Fall
Conference

Sessions
6 virtual sessions 
@ 2 hrs/month

Coaching
3 hrs tailored to
district needs

PDP Hours
Per active member 
+ 3 grad credits

Ready to bring your district into the next PEA²K cohort?
Cost is $8,950 per team and includes 1-day tickets to the 2026 MassCUE Fall Conference
Visit www.masscue.org/peak/ for more information

mailto:gmagley@masscue.org
https://www.masscue.org/peak/
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