A Year of Building Momentum
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A message from Our
Executive Director

Fiscal Year 2026 was a year of intentional rebuilding,
and the accomplishments of our organization are a source
of great pride. Since taking on the role of Executive
Director on July 1, 2025, our first priority was to restore
trust and establish the organizational stability that the MassCUE community deserves. We are
deeply grateful to our board, staff, committee members and the MassCUE community for the
partnerships that made this progress possible. This year served as a foundation, and we are

excited about what we will continue to build as we move “forward and beyond.”

Grace Magley
MassCUE Executive Director

To educate, connect, and inspire K-12
educators who are interested in digital
teaching and learning.

Guided by a volunteer Board of Directors and supported by dedicated staff and specialized
committees, we advance this mission through professional development, recognition, advocacy,
and partnerships with leading affiliate organizations, technology companies, and professional

development providers in the K—12 educational space.

- 2
) -~
ife A=K O




FY2026 at a Glance
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“In this exciting new era shaped by artificial intelligence, MassCUE’s role is more vital than
ever. We have an opportunity and a responsibility to guide educators in harnessing Al tools to
support teaching and learning, while collaboratively addressing the challenges and ethical

implications they bring.”

— Grace Magley, Executive Director



Organizational
Foundation

The year opened with a deliberate focus
on organizational continuity. A dedicated
transition team of board members stepped
torward to bridge leadership and keep
MassCUE’s work moving. .eo Brehm, Jared
Perrine, Ellen Driscoll, and Jacqueline Collins
each played a vital role in that effort, and their
commitment ensured that the organization
entered this new chapter from a position of
stability and purpose.

On July 1, 2025, Grace Magley became
MassCUE’s Executive Director with a clear
mission: to revitalize MassCUE’s commitment
to Connect, Educate, and Inspire while
deepening the organization’s reach through
strategic partnerships.

Grace brought over 35 years of
experience in information technology,
instructional technology, and digital learning,
She began her career in I'T and technical
training before entering K—12 education,
serving as Educational Technology Director
for Millis Public Schools for 15 years, where
she implemented the district’s first network,
classroom computers, and a pioneering 1:1
iPad program for middle school students in
2011. Most recently, she spent 12 years as
Director of Digital Learning for Natick Public
Schools, leading transformational initiatives in
blended and online learning, project-based

learning, and Universal Design for Learning,

Our New Board
of Directors

Board Officers

Board Members




Growing Our
Organizational Capacity

The Board approved the creation of a Director of Operations and Strategy role, a
deliberate investment in the administrative infrastructure needed to execute on long-term goals.
MassCUE also launched an internship program, welcoming five students who contributed

meaningfully to the organization’s communications, programming, and operational work.

A key strategic decision shaped the year’s programming calendar: the choice to offer
significantly more free registrations at the Fall Conference. Rather than prioritizing short-term
revenue, leadership chose to lower barriers to participation as a means of restoring trust,

rebuilding membership, and strengthening the community that is central to MassCUE’s identity.

Financial Momentum

As of June 2020, total assets
stand at $1,499,453, with an
investment portfolio valued at
$1,004,488. Corporate partnership
income reached $156,000, reflecting
growing external confidence in the
organization’s direction. Most
significantly, this year’s projected
results mark a turning point after
substantial deficits in FY2023,
FY?2024, and FY2025.

This is a testament to disciplined
stewardship and strategic

realignment.




Fall Conference Spotlight:

“Forward”

The 2025 Fall Conference at
Gillette Stadium was the most visible
sign of MassCUE's momentum. With
1,549 educators in attendance, the
event exceeded every expectation and
reminded us of what is possible when
a community comes together with
purpose.

Putnam



Fall Conference Spotlight:
“Forward”

What Happened

Keynote addresses from Dr. Sabba Quidwai and Dr. Adam Phyall III set an energizing
tone, while featured educators, spotlight speakers, and workshop presenters filled two days with

practical, inspiring learning,

Innovative learning environments included the
Whalley Computer Associates and Ocker :
Technologies Classrooms of Tomorrow (MassCOT), |
CDW Esports Arena, TEQ STEM Playground, Joy |
Lab, and the Future Ready Librarians Court.
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“Together, you transformed two days of learning
into a true celebration of community, creativity,
and the future of education.” - 2025 attendee

Why It Mattered

Students took center stage in MassCUE Forward: Digital Learning Frontiers, presenting their
work alongside adult experts. The 1:1 Connections program created space for meaningful
mentorship conversations between emerging and veteran educators.

Every session, every playground, every conversation moved us closer to the vision at the heart

of MassCUE’s mission: technology in service of great teaching,



Leading the Way in Artificial
Intelligence

MassCUE took significant steps this year to position ourselves as a leader in emerging
technology for K—12 education. The centerpiece of that effort was the launch of the Partnership
for Educators Advancing Al Knowledge — PEA®K — our first direct-to-district initiative.

About PEA’K
PEA?K guided 14 school district teams

through the intentional integration of Al into

2 their schools using the MA DESE Al Guidance
as a framework. Working alongside partners
Throughline Learning and the AlTeach Co-

Partnership for Educators Advancing Al Knowledge

¥z Yrnoughine MassCUE Design Lab at UMass Lowell, participating
districts developed Al policies and multi-year

implementation plans tailored to the needs of

their communities.




PEA’K Cohort 1 Districts

Building on this momentum,

MassCUE launched recruitment for ,o/ _/_-V_\ 0
PEA’K Cohort 2 in Spring 2026, expanding
the program’s reach across the Commonwealth.

LAWRENCE

PITTSFIELD

PusLic ScHooLs
[ AL
BARNSTABLE

“ NEWTON

Iy, e gl
"" """ PUBLI oLs

WESTFORD

PUBLIC SCHOOLS




Every Educator

Al Palooza

In August 2025, more than 60 educators
gathered at Holyoke Community College for
a day of hands-on learning focused on
generative Al and digital literacy. From Canva
Code Al to media literacy tools, teachers left
with ready-to-use strategies for their
classrooms. Sponsors included MagicSchool,

SchoolAl, JFYNetworks, BRISK Teaching,
and Edia.

Virtual Learning
MassCUE hosted free webinars

on designing for learner variability
with Karen Janowski and mastering
Canva’s design and Al tools with

Frika Sandstrom.

Professional Development for

Book Studies

Educators connected through meaningful
professional reading, including a virtual four-
part book study with ISTE + ASCD of Al
with Intention by Tony Frontier, and a virtual
author talk with Dr. Torrey Trust and Dr.
Robert W. Maloy, co-authors of Al and Civic

Engagement.

Our Professional Development Committee delivered a
full year of learning opportunities, anchored in the themes

most relevant to educators right now: Al integration, digital
literacy, and student voice.

Student Voice in Action

In May, we introduced a student-led
webinar, Empowering Student Voices:
Launching a Schoolwide Morning Broadcast
with Canva and Al Students shared how they
built and run a fully student-driven morning
broadcast — a front-row look at what
happens when you hand students real tools

and real responsibility.
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Celebrating Excellence in Our
Schools

MassCUE is proud to recognize the innovative practices happening in classrooms across
Massachusetts. This year, our Featured Educator program, awards, and grants cast a wide spotlight

on the educators doing extraordinary work every day.
Featured Educators

This school year, MassCUE shined a F d
spotlight on nine remarkable educators using e a.t u re
technology in thoughtful, creative ways to E d uc a.t or | MassCUE

ass

transform learning, A heartfelt thank you to
Heather Hannon, ELLA teacher at the Carroll School and member of the MassCUE

Communications Committee, whose storytelling brought the majority of these profiles to life.

Gail Ross-McBride | September 2025

With over 25 years in educational technology and professional
development, Gail has helped shape how teachers across Massachusetts
integrate technology, and her legacy includes securing more than $3.5

million in grant funding,

Nick Grout | October 2025

Dover-Sherborn teacher Nick Grout turned a personal passion for
retro gaming into a hands-on project where students designed and built

their own arcade cabinets using Raspberry Pi, wood, and wiring,

Kara Wilkins | November 2025
As District Technology Integration Specialist for Lowell Public

Schools, Kara champions accessibility, inclusive design, and Al
integration, with an empathetic coaching style that helps educators feel

confident so their students can thrive.
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Ben Shepard | December 2025

At the Carroll School, Ben leads a research-backed cognitive
intervention program developed with the Gabrieli Lab at MIT, driven by

both data and deep personal empathy as a Carroll alumnus himself.

Kimberly Rivard | January 2026
Dartmouth High School English teacher Kim Rivard believes strong

reading and writing skills are a passport to any future, and her creative,

student-centered projects give learners the confidence to use them.

Samantha Toomey | February 2026

With more than 30 years at Sutton Public Schools, Samantha works
with over 500 students each week, bringing coding, game design, and

even take-home robots into the lives of generations of Sutton families.

Lisa Gogolinski | March 2026
At Northbridge High School, Lisa’s classroom hums with 3D

printers, vinyl cutters, and autonomous robots. Her decade leading Girls
Who Code recently helped a student team earn a Samsung grant for an
y help gg

accessible locker lock design.

Joe Briggs Magnant | April 2026

Joe leads a vibrant music program at Sturgis Charter Public School
West Campus, where tools like BandLab and Flat.io empower students to
compose, produce, and collaborate like the modern musicians they are

becoming.

Matthew Henry | June 2026
A French teacher at Mansfield High School, Matthew brings a

marketing and design background to his classroom, integrating real-
wortld current events, media production, and creative technology tools to

make language learning authentic and meaningful. 14



Awards

Pathfinde

" Award 2026| MassCUE

Recognizes a Massachusetts

-

educator who has gone above and
beyond in demonstrating leadership
and inspiring others in educational
technology. This year’s recipients are
Dr. Rayna Freedman, Fifth Grade
Teacher at the Jordan Jackson School
in Manstield, and Craig Sheil, Digital
Learning Specialist at Bedford High School. Dr. Freedman, a former MassCUE President, has

presented at conferences worldwide and empowers her students to collaborate and showcase

Dr. Rayna Freedman 7 ; Craig Sheil

their learning with confidence. Craig Sheil has transformed his school’s technology ecosystem

and is a sought-after presenter known for helping educators embrace technology with purpose.

Administrator
" Award 2026| MassCUE

Recognizes a Massachusetts
administrator for visionary leadership
in educational technology. This year’s
recipients are Christina Maryland,
Director of Communications, Family
and Community Engagement at
Newton Public Schools, and Dr.
Fredrick Souza, Assistant
Superintendent at Dighton-Rehoboth Regional School District. Christina Maryland has

Dr. Fredrick Souza

pioneered equitable communication practices across Massachusetts, while Dr. Souza has
reimagined curriculum, family engagement, and professional learning in ways that are reshaping

education across the Commonwealth.
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Shelley Chamberlain
Community Service

" Award 2026 | MassCUE
Awarded annually by the Board of

Directors to a member of the
MassCUE community who has
exemplified servant leadership. This
year’s recipients are Andréa (A.].)

Coté and Jacqueline Gantzer, both
Jacqueline Gantzer

leaders in the Massachusetts
DESE Office of Educational Technology,
celebrated for their decades of dedication to advancing digital learning, accessibility, and equity

for educators and students across Massachusetts.

Classroom Grants

MassCUE awarded six classroom grants for technology-rich initiatives bringing innovative

learning experiences to students across the Commonwealth:

James DePace, Charlton Middle School — STEM Den

Kim Zajac, Norton Middle School — Scaling Digital AAC Literacy
with Al

Debra Hobday, Cape Cod Academy — From Design to Flight: A
Drone Learning Experience

Robert MacDonnell, Claremont Academy — The Ubuntu Hub
Sayvion Jones, Codman Academy Charter Public School —
Elementary Robotics: Expanding Early STEM Foundations with Mbot
Neo

Julie Giglia, Holbrook Middle High School — Print with Purpose
Initiative (3D Printing for the Good)
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Influence and Advocacy

MassCUE’s reach extends to the halls of government. On April 30, 2026, MassCUE sent
two representatives to Ed Tech Advocacy Day in Washington, D.C. Board members Corey
Mello and Kendyl Brooks Santos joined Jim Flanagan, Executive Director of METAA, and
METAA board member John Collins to meet with Members of Congress and national
education leaders, championing priorities that matter most to Massachusetts educators and

students.

Highlights include:

e A meeting with Congressman Bill Keating to discuss how federal
policy can better support technology-enabled learning in
Massachusetts.

e Conversations spanning E-Rate and digital equity, Al in education,
student data privacy, and cybersecurity.

MassCUE is proud to have contributed to these conversations alongside national partners.
Massachusetts educators and students deserve nothing less than a strong, informed voice in

Washington.

17



Expanding Our Reach Through
Strategic Partnerships

MassCUE’s reach extends far beyond our own programs — it grows through the partners who
share our commitment to educators and students across Massachusetts. This year we deepened

relationships across three partnership categories.

Affiliate Partners

MassCUE established and restored strategic
affiliations with peer organizations committed to
advancing student learning through digital tools,
including a restored partnership with the
Massachusetts Association of School
Superintendents (M.A.S.S.), the Massachusetts
School Library Association (MSLA), METAA,
FETC, ISTE, and ISTE+ASCD. Together, these
partnerships expand our programming reach and

bring more resources to Massachusetts educators.

Professional Development
Partners

Our PD Partners, a mix of nonprofit and
tfor-profit organizations, enter into mutual
programmatic relationships with MassCUE to
extend our reach into schools and districts
statewide. This year’s PD Partners included the
AlTeach Co-Design Lab at UMass Lowell, CAST,
PEAR, CSforMA, Throughline Learning,
EdTechTeacher, ConnectSafely, Project

Tomorrow, and more.

18




MassCUE grew to 24 Corporate Partners this year, representing expanded edtech

categories from classroom tools to administrative dashboards and hardware resellers. We also

launched the Corporate Partner Advisory Council, giving industry leaders a direct voice in

shaping MassCUE programming. The Council meets quarterly and is now in its second year.

Our 2026 Corporate Partners
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relationships across three partnership categories.

962 209,397

Posts Published Total Impressions

+622

Net Follower Growth

3,385

Total Followers

Performance by Platform

LinkedIn was the standout
performer in FY26, earning the highest
engagement rate (8.5%), the most

engagements (5,243), and net follower
growth of +442 (up 61.3% year over
year). Instagram impressions grew
59.5% year over year — the strongest
impression growth of any
platform. Facebook remained the
highest-reach platform by total

impressions at 76,971.

Total Engagements

Communication and Social Media

Fiscal Year 2026 | July 1, 2025 - June 22, 2026 | Facebook, Instagram, LinkedIn

MassCUE’s reach extends far beyond our own programs — it grows through the partners who

share our commitment to educators and students across Massachusetts. This year we deepened

10,904

3,059

Post Link Clicks

18,020

Video Views

Email Performance

MassCUE email campaigns delivered
strong results in FY2026, with a 58%
open rate — 26 percentage points above
industry average — and a 4% click rate
exceeding benchmarks by 2 points.
Emails reached 109,822 delivered

recipients, generating 64,166 opens and

4133 clicks.
\l/

N\

5.2%

Engagement Rate
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Looking Ahead to FY2027

Fiscal Year 2026 was proof that momentum is built through people — educators who
showed up for their students, partners who believed in the mission, and a community willing to
do the hard work of rebuilding together. We are proud of what this year represents and

energized by what comes next.

Fall Conference 2026 PEA’K Cohort 2

Our next conference theme is “Forward and Recruitment for Cohort 2 is underway,
Beyond,” with keynotes from Dr. Kip Glazer expanding our Al leadership program to new
and Matt Miller. Save the date: October 14— districts across the Commonwealth.

15, 2026 at Gillette Stadium.

Corporate Partner Council Summer Mini-Conference

Now in its second year, the Corporate On August 4, MassCUE will host a
Partner Council continues to deepen the regional mini-conference at Barnstable High
connections between industry and the School focused on designing for learner
classroom, meeting quarterly to align on variability in the age of AL

shared priorities.

The work ahead is ambitious—
and it belongs to all of us.

e i‘?}h\
/ > . ~
_ MassCUE exists because of
| the educators, leaders, and partners
...... who believe that great teaching,
e | supported by thoughtful

technology, can change a student’s

life. That belief is our foundation.

And we are just getting started.



MassCUI=

Educate, Connect, Inspire





