
 
 
 

PEA2K Summit – Launch Day 
Thursday, January 8, 2026 

UMass Lowell | Coburn Hall 
8am – 3pm 

 

Welcome & Setting the Stage 

8am - 8:15am Arrival, coffee, and light breakfast 

8:15 - 9:15am 
Room: COB255 
 
 

Welcome to the PEA2K Cohort 
Grace Magley, executive director, MassCUE 
An overview of the PEA2K initiative, goals for the year, and what to expect from 
the cohort experience. 
 
Designing AI That Deepens Human Connection in Schools 
Shawn Rubin, executive director, Throughline Learning 

9:15 - 10:05am 
Room: COB255 

Opening Keynote: Wrangling the Homework Machine 
Justin Reich, MIT Teaching Systems Lab 
A thought-provoking keynote on teaching, learning, and assessment in an 
AI-influenced world. 

10:05 - 10:15am Break 

Morning Learning Experiences 
Participants will rotate through interactive workshops designed to explore opportunities, challenges, 
and practical applications of AI in education.  

Breakout ​
Session Block 1 
 
Benefits and Risks 
Of AI  
 
10:15 - 10:55am 

Session A: Futures Thinking: Mapping AI Scenarios by Impact and Probability 
with Cathy Sanford Room: COB255 (Group A&D)  
 
Session B: Digital Wellness in an Age of AI with Kerry Gallagher Room: COB 
275 (Group B) 
 
Session C: Centering Student Voice in District AI Strategy with Carrie Wihbey 
and Laura Tavares Room: COB 268 (Group C) 



 
 

Breakout ​
Session Block 2 
 
Teaching and 
Learning with AI 
 
11:00 - 11:40am 

Session A: CTE/ STEM in the Age of AI: Trends, Shifts, and Classroom 
Implications with Julie Foss Room: COB 210 (Group B) 
 
Session B: Seesaw + AI: Enhancing Reading Instruction and AI Literacy 
Through Hands-On Play with Nili Bartley Room: COB 245 (Group A) 
  
Session C: AI as an Instructional Design Assistant with Tom Driscoll Room: 
COB 275 (Group D) 
 
Session D: What is Literacy in the Age of AI? with Ann C. Dean Room: COB 268 
(Group C) 
 

Breakout ​
Session Block 3 
 
Imagining the 
Classroom of 
Tomorrow 
 
11:45 - 12:25pm 

Session A: BYOB: Build Your Own Bots with Shawn Rubin Room: COB 210 
(Group C) 
 
Session B: From Prompt to Product: Bringing Ideas to Life with Canva AI with 
Nili Bartley Room: COB 245 (Group A) 
 
Session C: Engaging the Community in AI Implementation with Kerry 
Gallagher Room: COB 275 (Group D) 
 
Session D: Elevating Learning for All: AI-Powered Differentiation and 
Personalized Engagement with Heather Sweet Room: COB 268 (Group B) 
 

Lunch  
12:30 - 1:10pm 
Room: COB255 

Box Lunch 

Afternoon Learning Experiences 

Conversation with 
DESE 
1:10- 1:45pm 
Room: COB255 

AI in K-12 Schools: MA DESE Update 
Join a representative from MA DESE for an overview of the Department’s 
released resources, including Guidance for AI in K-12 for Leaders, and the AI 
Literacy Modules for Educators. As AI continues to evolve, these resources 
provide a solid foundation for districts to navigate this ongoing shift. 



 
 

 

District Team Time - 
Lead by Cathy 
Sanford 
1:50pm - 2:50pm 
Room: COB255 
 

District teams will reflect on the morning experiences and begin collaborative 
planning using provided templates, including: 

●​ Hopes and goals for AI work in your district 
●​ District strengths and current readiness 
●​ Priority areas aligned to DESE guidance 
●​ Goals and next steps 
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